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What do people think about our service? 

“I really enjoyed attending the Food for Thought training sessions that 
Aimhs has provided.   It has given me the opportunity to get out and do 
something that doesn’t focus on being ill.  The sessions are great fun 
and you get to learn something too. 

 

 



3 | P a g e  
  Charity Number 1136456                                                              Registered Company Number 6507837 
 

Coventry AIMHS Overview 

Our goal is to improve mental health services in Coventry and 
Warwickshire by involvement of those who use (or have recently used) 
services. We believe service users are the best people to consult in 
relation to monitoring service delivery, design and review. Only by 
listening to service users and representing their collective and individual 
views can services grow and respond appropriately to meet the needs of 
people who are accessing them. 

We work continually with local and national agencies both in the 
statutory and voluntary sectors to provide them with insight, experience 
and representation of those who use mental health services. 

The majority of our user involvement activities are held at the Caludon 
Centre, Willow View Day Hospital, St Michael’s Hospital and our own 
user forum meetings held at the Koco building, we also attend various 
partnership and provider meetings representing the wider views of 
Coventry mental health service users at local and strategic levels. 

We work with services and service users to support them in any way we 
can. In the last year the focus of our work has been continuing to ensure 
that services include the collective opinions of people who have 
accessed them into how they are reviewed, evaluated and improved. 

We work with service users to develop their skills. By offering training 
Aimhs plays a part in empowering people to actively play a part in the 
process of improving services. 

We continue to explore different ways of joint working with a diverse 
range of partner agencies in the area.  This also proves an effective 
mechanism for preventing duplication and making better use of the 
limited resources we have to hand. 

AIMHS continues to improve user networking in Coventry and 
Warwickshire as this is crucial for positive user and carer participation.  

Our members see user-led training and education as key to 
strengthening service user knowledge and enabling it to have greater 
impact on policy and provision in our community. 

In the past year our members have again highlighted the importance and 
benefits of being able to network with each other - both in terms of 
improving their quality of life and sustaining a more effective voice and 
presence to make a difference. 



4 | P a g e  
  Charity Number 1136456                                                              Registered Company Number 6507837 
 

In the last year we can demonstrate how AIMHS has effectively 
strengthened service user networking in Coventry - our monthly open 
forums held at the Koco Building and our inpatient forums held at the 
Caludon Centre, St Michael’s Hospital and Willow View hospital are 
excellent examples of this.  

Effective user involvement is achieved by raising awareness, negotiation 
and campaigning. For us to have more of a voice in the services we 
access and for our knowledge to become valid in the eyes of service 
providers we hope to improve and sustain our involvement in the coming 
year. 

Statistical Reporting April 2011 – March 2012  

Aimhs continues to provide group support, one to one help and 
signposting callers to other services in a hospital setting and also within 
the community.  

AIMHS has attended a total of 24 external strategic meetings within this 
period.  We also co-host the Coventry Mental Health Open Forum 
Meetings in collaboration with Coventry Carers Centre. 

Our service user representatives were involved in the recruitment of 5 
senior members of NHS staff in the locality, and we have had increased 
involvement with the GRIST Project at Warwickshire University.  The 
external paid involvement opportunities for AIMHS Service User 
Representatives has also increased within the 2011 to 2012 reporting 
period.   

We have carried out in-house training courses for Aimhs members and 
external training courses at the Lamb Street Centre for people who 
access that service.   

We also delivered a series of Cook and Eatwell 
‘food for thought’ training sessions across the 
city.   

We commenced working with Coventry and 
Warwickshire Mind on Dealing with Change 
Course and we have also commenced 
designing a series of training sessions called 
First Steps with Coventry Rethink.  

In April 2011 Aimhs ran a series of Mindfullness 
workshops with Dav Panesar 
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Involvement Summary April 2011 – March 2012 

Our wider involvement in the last year has included: 

Continuing to run patient forum meetings on inpatient units in Coventry 
and Warwickshire on a monthly basis.  Collective views given by patients 
who attend these meetings are brought directly to the Acute Care 
Forums and this is an effective mechanism for unit managers to hear 
first-hand of the issues which are affecting patients today.  AIMHS 
acknowledges that there continues to be a positive attitude from the 
Trust to these meetings and patient feedback is (where possible) acted 
upon.  Involvement within the Acute Care forums also provides a good 
platform for AIMHS to be kept up to date on any changes or 
improvements which directly affect patients; this information is shared 
with patients at our meetings which take place directly on the wards.  

AIMHS continues to run patient meetings at Day Hospitals in Coventry 
and Warwickshire - again any collective patient issues can be discussed 
in an informal and anonymous setting and these issues are then 
communicated directly to the management team.   Day hospitals in the 
locality are very proactive in working towards adopting the wishes of 
patients.  Many improvements have been made in the last year and 
patient feedback substantiates this.  

In the last year we have worked closely with several providers in 
Coventry. For example: Coventry Carers Centre, The Sahil Project, 
Krysalis, Coopers Lodge, Spectrum, Coventry LiNK and The Pod (Lamb 
Street Centre).   

Our Achievements  

We continue to utilise member feedback and comments to directly 
influence our business plan. 

 We have appointed a Enterprise Development Worker and a User 
Led Training Facilitator.  

 There has been a 2% increase in membership in the last year.  

 In 2011 to 2012 AIMHS acquired £13,000 additional funding from a 
variety of sources to improve the training opportunities we can offer. 

 We continue to forge strong links with partner organisations in relation 
to joint funding opportunities, we have worked closely with Rethink 
and Coventry and Warwickshire Mind this year.  



6 | P a g e  
  Charity Number 1136456                                                              Registered Company Number 6507837 
 

 There continues to be an increase in service user representative 
involvement in the Partnership Trusts recruitment and selection 
processes. 

 We have made further links with the Partnership Trust and local 
universities in relation to training opportunities for AIMHS members. 

 We continue to work towards greater involvement with local agencies 
and services – creating joint working opportunities and initiatives such 
as working with the Partnership Trust and City Council on several 
pieces. 

 Continuing involvement with the GRiST project. (Warwick University).  
The overall aim of this research is to help save lives threatened by 
suicide risk. This will be addressed using the GRiST Clinical Decision 
Support System (CDSS) for detecting risks associated with mental 
health problems (see www.galassify.org/grist). The proposed 
research will adapt it for use by service users for self-assessment 
(my-GRiST) and for clinicians in primary care and Improving Access 
to Psychological Therapies (IAPT) services (GRiST-PC). The 
research will provide a preliminary evaluation of the effectiveness of 
these GRiST versions in helping detect and manage suicide risk. 

The Structure of AIMHS 

How we work together 

 

AIMHS MEMBERS 

AIMHS 
STAFF TEAM 

AIMHS BOARD 
OF TRUSTEES 

http://www.galassify.org/grist
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AIMHS Company Status 

We are currently a registered charity and a limited company.   

We are a not for profit organisation.  Our management committee (also 
known as the Board of Trustees) are not paid for the work they carry out 
on behalf of AIMHS.   

Each member of our management committee brings a great deal of 
experience which is centred on user involvement. 

Our management committee is comprised of: Christine Trethowan 
(Chair), Kim Timerick (Treasurer),  Lucy Aphramor, Karen Keates, Rani 
Saund, Caroline Tynan, Colin Tysall, Susan Williams and Ros Wilson. 

Organisation Structure April 2011 to March 2012 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AIMHS Board of Trustees 

Christine 

Trethowan   

Chair 

Kim Timerick 

Treasurer 

Lucy Aphramor 

Caroline Tynan Rani Saund Karen Keates 

Susan Williams 

Andrew Collis  

Manager 

Sheila Marston  

Forum 

Facilitator 

Kay Wheeler  

Administrator 

 

AIMHS Staffing Team 

Ros Wilson Colin Tysall 

Social 

Enterprise 

Development  

Training 

Facilitator 
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Funding 

In the current year the main funding for AIMHS has been provided by 
NHS Coventry and Coventry City Council.  We are also utilising small 
grants from the Heart of England and the Coventry Cook and Eatwell 
Fund.   

Membership 

Membership continues to increase; promotion of AIMHS is an on-going 
task.  We intend to carry out further promotional work in the year to 
come to strengthen our membership base. 

Staffing Changes 

AIMHS recruited Heather Payne to a Social Enterprise Development 
Worker role and Carlton Newman to a User Led Training Facilitator role.  

Aimhs Board /Staff Away Day - October 2011 
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AIMHS Financial Statement Summary 

Financial Statement for the Year 1st April 2011 to 31st March 2012 

COVENTRY AIMHS LIMITED 
        (A company limited by guarantee with no share capital) 

     

          

   
Unrestricted Restricted  Total 

  

   
Funds 

 
Funds 

 
2012 

 
2011 

Income and Expenditure 
  

£ 
 

£ 
 

£ 
 

£ 

          Income Resources: 
         Primary Care Trust/ Coventry 

City Council 
  

69,848 
 

0 
 

69,848 
 

69,848 

Heart of England Grant (ESF) 
 

0 
 

11,999 
 

11,999 
 

0 

Cook and Eatwell Grant 
  

0 
 

4,370 
 

4,370 
 

0 

Open Forum – PCT  
  

0 
 

976 
 

976 
 

0 

Coventry Mind 
 

103 
 

0 
 

103 
 

2,625 

Coventry City Council (Training) 
  

2,700 
 

0 
 

2,700 
 

1,346 

University of Warwickshire 
  

150 
 

0 
 

150 
 

476 

Donations 
  

71 
 

0 
 

71 
 

0 

Bank Interest 
  

0 
 

0 
 

0 
 

64 

Other Income 
  

5 
 

0 
 

5 
 

90 

Total Incoming Resources 
 

72,877 
 

17,345 
 

90,222 
 

74,449 

                    

Resources Expended: 
        

          Direct Charitable Expenditure 
 

68,307 
 

810 
 

69,118 
 

60,564 

          Management and Administration 2,761 
 

2,400 
 

5,161 
 

14,940 

          Publicity and Promotion 
  

106 
 

1,288 
 

1,394 
 

1,173 
 
Management Charges   (-640)  640  0  0 

          Total Resources Expended 
 

70,534 
 

5,138 
 

75,672 
 

76,677 

          Net movement in funds 
 

2,344 
 

12,207 
 

14,550 
 

(-2,228) 

          Fund Balance brought forward 63,239 
 

1,440 
 

64,679 
 

66,907 

                    

Fund balance carried forward 
 

65,582 
 

13,647 
 

79,229 
 

64,679 
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The Year Ahead (April 2012 to March 2013) 

Priorities for the next 12 months 
 

 To secure core funding from the newly established commissioning group.  
 

 To further strengthen our networks with providers and services across Coventry. 
 

 To continue increasing the range of opportunities for people to influence local 
services and policies. 

 

 To build on our links with user involvement organisations both locally and 
nationally. 

 

 To hold our fourth away day in October 2012 with the board of trustees and staff 
team to update our strategic plan for the next year. 

 

 To further improve on the level and range of training we currently offer to our 
Members and Service User Representatives. 
 

 To raise additional funding through small grants to run time limited projects 
within the service.  

 
 

 To further improve our engagement within the black and minority ethnic 
community. 

 

 To raise the level of membership, both for individuals and for partner 
organisations ï a targeted increase of 5%. 

 

 To hold our fourth Annual General Meeting ï (arranged for the 9th of August 
2012). 
 

 To strengthen our Board of Trustees with new members including increase the 
percentage of user representation on the Board of Trustees. 
 

 To continue to include the views of members to feed into the updating of our 
business and development plan. 
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Our Contact Details 

Coventry AIMHS - Actively Influencing Mental Health Services 

Room 12, Koco Building 

The Arches Industrial Estate 

Spon End 

Coventry 

CV1 3JQ 

 

Telephone:  024 7667 0606 

 

Email:  info@aimhs.org.uk 

Web:   www.aimhs.org.uk  

Facebook: www.facebook.com/covaimhs  

 

Company Details 

Coventry AIMHS is a registered limited company - Our company 
registration number is 6507837. 

Coventry AIMHS is a registered charity - Our charity number is 1136456 

 

 

This report is available in large print 

and other formats on request. 

 

mailto:info@aimhs.org.uk
http://www.aimhs.org.uk/
http://www.facebook.com/covaimhs

